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In a In a In a In a nutshellnutshellnutshellnutshell, a , a , a , a yearyearyearyear of: of: of: of: 

� TRANSITIONSTRANSITIONSTRANSITIONSTRANSITIONS

� VALUE GROWTHVALUE GROWTHVALUE GROWTHVALUE GROWTH
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-0.2%
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+0.4%

Calendar Years 12 MTH CUM

mar 17 mar 18



North AmericaNorth AmericaNorth AmericaNorth America

27mbt

+5.7%

Africa/M. EastAfrica/M. EastAfrica/M. EastAfrica/M. East

7.8mbt

+8.4%

Eastern EuropeEastern EuropeEastern EuropeEastern Europe

3.9mbt

+14%

Northern EuropeNorthern EuropeNorthern EuropeNorthern Europe

66.7mbt

-2.9%

Southern EuropeSouthern EuropeSouthern EuropeSouthern Europe

12.9mbt

+8.6%

FranceFranceFranceFrance

153.7mbt

-2.7%

AsiaAsiaAsiaAsia

21.3mbt

+16%

OceaniaOceaniaOceaniaOceania

9.8mbt

+15%

South America & South America & South America & South America & 

CaribbeanCaribbeanCaribbeanCaribbean

5.2mbt

-0%
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Global champagne exports resume growth in 2017Global champagne exports resume growth in 2017Global champagne exports resume growth in 2017Global champagne exports resume growth in 2017
From year 2000 to 2017
Source: CIVC (Mbt)



FranceFranceFranceFrance andandandand thethethethe UnitedUnitedUnitedUnited KingdomKingdomKingdomKingdom accountaccountaccountaccount forforforfor 80808080%%%% ofofofof thethethethe

losslosslossloss ofofofof volumevolumevolumevolume
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Main variations by market 2017 vs 2016  (mbt)

MARKET TOTAL + 1.2 / +0.4%

JAPAN +1.9 +18% FRANCE -4.2 -3%

UNITED STATES +1.3 +6% UNITED KINGDOM -3.4 -11%

AUSTRALIA +1.1 +15% GERMANY -0.2 -2%

BELGIUM +0.7 +9% SINGAPORE -0.1 -10%

ITALY +0.7 +11% SWITZERLAND -0.1 -2%

CHINA +0.7 +52% SOUTH AFRICA -0.1 -10%

OTHER +4.0 OTHER -1.1

TOTALTOTALTOTALTOTAL ++++10.510.510.510.5 TOTALTOTALTOTALTOTAL ----9.39.39.39.3

Source: CIVC



FranceFranceFranceFrance nownownownow onlyonlyonlyonly accountsaccountsaccountsaccounts forforforfor 50505050%%%% ofofofof thethethethe marketmarketmarketmarket

ThirdThirdThirdThird countriescountriescountriescountries areareareare onononon aaaa parparparpar withwithwithwith thethethethe EuropeanEuropeanEuropeanEuropean UnionUnionUnionUnion

France  

50.1% 

154 Mbt

3rd countries

25.0% 

76.9 Mbt

European Union 
24.9% 

76.6 Mbt

Market breakdown

(% by volume) 

307.3 Mbt

Importance of top 10 

markets

(% by volume)
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50,0%

9,0% 7,5%
4,0% 4,2% 3,0% 2,8% 2,4% 1,8% 1,3% 1,1%
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(*) Estimates

LP GROUPLP GROUPLP GROUPLP GROUP HOUSES(*)HOUSES(*)HOUSES(*)HOUSES(*) MARKETMARKETMARKETMARKET LEADERLEADERLEADERLEADER

VOLUME -3.9% -1.0% -0.2% +3.4%

PRICE/MIX
(constant 

exchange rates)
+4.6% 0%-1% ? +2.9% (**)

(**) 2017 calendar year

Market change, April 2017 to March 2018Market change, April 2017 to March 2018Market change, April 2017 to March 2018Market change, April 2017 to March 2018



For LaurentFor LaurentFor LaurentFor Laurent----Perrier, Perrier, Perrier, Perrier, 

a single profitable growth model a single profitable growth model a single profitable growth model a single profitable growth model 
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� Reputation

� Visibility

� Organisations

Three driversThree driversThree driversThree drivers
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Highlights of the 2017Highlights of the 2017Highlights of the 2017Highlights of the 2017----2018 financial year2018 financial year2018 financial year2018 financial year

� EXTERNALEXTERNALEXTERNALEXTERNAL FACTORSFACTORSFACTORSFACTORS

• Market
• Exchange rates (£, $ and CHF)
• Brexit

� INTERNALINTERNALINTERNALINTERNAL FACTORSFACTORSFACTORSFACTORS:::: AAAA yearyearyearyear ofofofof transitionstransitionstransitionstransitions andandandand valuevaluevaluevalue growthgrowthgrowthgrowth

• Pricing strategy
• La Cuvée / Cuvée Rosé / Grand Siècle
• Salon
• Transactions
• Organisations
• Debt refinancing
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KeyKeyKeyKey figuresfiguresfiguresfigures FYFYFYFY 2017201720172017----2018201820182018

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup //// PublishedPublishedPublishedPublished datadatadatadata

(*) Cash generated by operations minus net investment
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(€ million) 2017 2018 Variations

Turnover 230.6 225.7 -2.1%

Gross margin 108.5 109.0 +0.5%

As % of turnover 47.0% 48.3% +1.2Pts

Operating result 41.1 38.9 -5.3%

As % of turnover 17.8% 17.3% -0.6Pts

Group net income 23.2 20.6 -11.5%

As % of turnover 10.1% 9.1% -1.0Pts

Cash-flow from operations (*) 1.7 14.7 +13.0



KeyKeyKeyKey figuresfiguresfiguresfigures FYFYFYFY 2017201720172017----2018201820182018

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup //// ConstantConstantConstantConstant exchangeexchangeexchangeexchange ratesratesratesrates
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(€ million) 2017 2018 Currency

2018

Constant 

exch.

Change

Constant 

exch.

Turnover 230.6 225.7 +3.1 228.8 -0.8%

Gross margin 108.5 109.0 +2.9 111.9 +3.2%

As % of turnover 47.0% 48.3% 48.9% +1.9Pts

Operating result 41.1 38.9 +2.2 41.1 +0.0%

As % of turnover 17.8% 17.3% 18.0% +0.2Pts
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KeyKeyKeyKey figuresfiguresfiguresfigures FYFYFYFY 2017201720172017----2018201820182018

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup //// OrganicOrganicOrganicOrganic restatementsrestatementsrestatementsrestatements

(€ million)

vs published 2017-2018
Currency

Third 

party 

Margin 

on 

harvest

Provisions Total

Turnover +3.1 +3.4 -0.1 +6.4

Gross margin +2.9 +0.6 -0.8 -0.1 +2.7

Operating result +2.2 +0.6 -0.8 +1.1 +3.1



* Constant exchange rates, excluding third party activity, margins on harvest and provisions

19

KeyKeyKeyKey figuresfiguresfiguresfigures FYFYFYFY 2017201720172017----2018201820182018

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup //// OrganicOrganicOrganicOrganic datadatadatadata

(€ million) 2017
2018

organic*

Change

organic *

Turnover 230.6 232.1 0.7%

Gross margin 108.5 111.6 +2.9%

As % of turnover 47.0% 48.1% +1.1Pts

Operating result 41.1 42.0 +2.3%

As % of turnover 17.8% 18.1% +0.3Pts
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F'13 F'14 F'15 F'16 F'17 F'18

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

AAAA price/mixprice/mixprice/mixprice/mix effecteffecteffecteffect thatthatthatthat reflectsreflectsreflectsreflects thethethethe valuevaluevaluevalue----drivendrivendrivendriven
policypolicypolicypolicy…………

(constant(constant(constant(constant exchangeexchangeexchangeexchange rates)rates)rates)rates)

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup

+1.6%+1.6% +1.7%+1.7%

+1.1%+1.1%

+4.4%+4.4%

+2.6%+2.6%
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+4.6%+4.6%



230.6 230.6 230.6 230.6 

221,8 221,8 221,8 221,8 221,8 221,8 221,8 221,8 

228,8 228,8 228,8 228,8 
225,7 225,7 225,7 225,7 225.7 225.7 225.7 225.7 

-8.7
+10.3

-3.4

-3.1

Chiffre d'affaires

2016-2017

Effet

volume

Effet

Prix/Mix

Effet

Activités Tiers

Effet

Change

Chiffre d'affaires

2017-2018

…………andandandand fullyfullyfullyfully offsetsoffsetsoffsetsoffsets thethethethe impactimpactimpactimpact ofofofof thethethethe dropdropdropdrop inininin volumesvolumesvolumesvolumes

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup –––– vsvsvsvs yearyearyearyear earlierearlierearlierearlier ((((€€€€m)m)m)m)

-2.1%-2.1%

-3.9% +4.6% -1.4% -1.4%
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+0.7%+0.7%

Organic turnover

Turnover

2016-2017

Volume

effect
Price/mix

effect

Third party

effect

Currency

effect

Turnover

2017-2018



Mar-00
31.1%

Mar-04
36.4%

Mar-08
39.4%

Mar-10
35.1%

Mars-16
39,5%

Mar-17
39.9%

MarMarMarMar----18181818
40.5%40.5%40.5%40.5%

PremiumPremiumPremiumPremium cuvéescuvéescuvéescuvées exceedexceedexceedexceed 40404040%%%% ofofofof LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier brandbrandbrandbrand
turnoverturnoverturnoverturnover

Share of premium turnover

Laurent-Perrier brand
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Mar-00
64.4%

Mar-04
67.8%

Mar-08
72.0%

Mar-10
68.5%

Mar-16
78.4%

Mar-17
79.0%

MarMarMarMar----18181818
80.8%80.8%80.8%80.8%

ExportsExportsExportsExports accountedaccountedaccountedaccounted forforforfor overoveroverover 80808080%%%% ofofofof LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier
brandbrandbrandbrand turnoverturnoverturnoverturnover

Share of export turnover

Laurent-Perrier brand
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108.5 109.0109.0109.0109.0

+5.5
-2.2

+0.9 -0.6

-2.9

Marge Brute

2016-2017

Performances

commerciales

Prix

de revient

Marge / récolte

& provisions

Activités

Tiers

Effet

Change

Marge Brute

2017-2018

TheTheTheThe brands’brands’brands’brands’ salessalessalessales performanceperformanceperformanceperformance coverscoverscoverscovers thethethethe increaseincreaseincreaseincrease inininin
costcostcostcost pricespricespricesprices andandandand currencycurrencycurrencycurrency effectseffectseffectseffects

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup –––– vsvsvsvs yearyearyearyear earlierearlierearlierearlier ((((€€€€m)m)m)m)

+0.5%+0.5%

+3.2 M€

+2.9%

+3.2 M€

+2.9%
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Gross Gross Gross Gross 

marginmarginmarginmargin

47.0%47.0%47.0%47.0%

Gross Gross Gross Gross 

marginmarginmarginmargin

48.3%48.3%48.3%48.3%

Organic gross margin

Gross margin

2016-2017

Sales

performances

Cost

price
Currency

effect

Gross margin

2017-2018

Margin/harvest

& provisions

Third party

activities



41.2 41.2

43.3

45.1

43.6 43.5

18.5% 18.7% 18.7% 18.4% 18.9% 19.3%

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

GeneralGeneralGeneralGeneral andandandand administrativeadministrativeadministrativeadministrative expensesexpensesexpensesexpenses areareareare stable,stable,stable,stable, andandandand
includeincludeincludeinclude costscostscostscosts relatedrelatedrelatedrelated totototo launchlaunchlaunchlaunch ofofofof LaLaLaLa CuvéeCuvéeCuvéeCuvée

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup –––– publishedpublishedpublishedpublished datadatadatadata
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Proportion of turnover

(%)

GAE

(€m)

Creation of Italy 

subsidiary



The Group continues to invest in brand support to The Group continues to invest in brand support to The Group continues to invest in brand support to The Group continues to invest in brand support to 
underpin its valueunderpin its valueunderpin its valueunderpin its value----driven policydriven policydriven policydriven policy

LaurentLaurentLaurentLaurent----Perrier Group Perrier Group Perrier Group Perrier Group –––– published datapublished datapublished datapublished data

Poids dans le chiffre 

d’affaires

(en%)
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18.0 17.4
18.5

20.6
19.7

22.0

8.1% 7.9% 8.0%
8.4% 8.5%

9.8%

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

+2.3 M€+2.3 M€

Proportion of 

turnover

(%)



2015-2016 2016-2017 2017-2018
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AtAtAtAt constantconstantconstantconstant exchangeexchangeexchangeexchange rates,rates,rates,rates, growthgrowthgrowthgrowth inininin brandbrandbrandbrand

developmentdevelopmentdevelopmentdevelopment isisisis fundedfundedfundedfunded withoutwithoutwithoutwithout deterioratingdeterioratingdeterioratingdeteriorating ROPROPROPROP

((((2015201520152015----2016201620162016 ==== 100100100100 //// constantconstantconstantconstant exchangeexchangeexchangeexchange rates)rates)rates)rates)

FY 2015-2016 and 2016-2017 restated at

FY 2017-2018 exchange rates 

Brand dvt

(+8%)

Gross

margin

(+2%)

Operating result

(Stable)

100



ReputationReputationReputationReputation &&&& VisibilityVisibilityVisibilityVisibility

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup –––– vsvsvsvs yearyearyearyear earlierearlierearlierearlier ((((€€€€m)m)m)m)
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+2.3 M€+2.3 M€

Change in 

brand development costs

MediaMedia EventsEvents
Sales Aids 

Consumers

Sales Aids 

Consumers

Sales Aids 

Clients

Sales Aids 

Clients
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41.141.141.141.1

38.938.938.938.9

+3.2
-2.4

-0.6

-1.1 +0.8

-2.2

Résultat
Opérationnel…

Marge brute Charges Com.
& Admin

Activités
tiers

Divers &
Non récurrents

Marge /récolte Change Résultat
Opérationnel…

GrowthGrowthGrowthGrowth inininin grossgrossgrossgross marginmarginmarginmargin helpedhelpedhelpedhelped totototo financefinancefinancefinance thesethesethesethese brandbrandbrandbrand
supportsupportsupportsupport investmentsinvestmentsinvestmentsinvestments

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup –––– vsvsvsvs yearyearyearyear earlierearlierearlierearlier ((((€€€€m)m)m)m)

-2.2 M€-2.2 M€

-5.3%-5.3%

ROP

+ 2.3%

ROP

+ 2.3%

Operating 

result 

2016-2017

Operating 

result 

2017-2018
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Organic operating 

margin

18.1% (0.3pt)

Gross

margin

Sales &

Admin.

costs

Third 

party

Misc.&

On-off

Margin/

harvest

Currency



+1,7 M€

+8,6%

TheTheTheThe financialfinancialfinancialfinancial resultresultresultresult waswaswaswas impactedimpactedimpactedimpacted bybybyby thethethethe unwindingunwindingunwindingunwinding ofofofof

swapsswapsswapsswaps andandandand thethethethe costcostcostcost ofofofof refinancingrefinancingrefinancingrefinancing
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-6.3M€

-8.1M€

+1.0 M€

+0.8M€

Res. Fin.
2016-2017

Mise en place
du refinancement

Impact
IFRS Swap

Res. Fin.
2017-2018

-1.8 M€

Cost of

refinancing
Impact IFRS 

Swap
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IncomeIncomeIncomeIncome statementstatementstatementstatement FYFYFYFY 2017201720172017----2018201820182018

LaurentLaurentLaurentLaurent----PerrierPerrierPerrierPerrier GroupGroupGroupGroup //// PublishedPublishedPublishedPublished datadatadatadata

(€ million) 2017 2018 Changes

Turnover 230.6 225.7 -2.1%

Gross margin 108.5 109.0 +0.5%

As % of turnover 47.0% 48.3% +1.2Pt

Brand Devt & Marketing -19.7 -22.0 +11.8%

Sales & Admin costs -49.2 -48.7 -1.0%

Other income & expenses 1.5 0.7 -55.7%

Operating income 41.1 38.9 -5.3%

As % of turnover 17.8% 17.3% -0.6Pt

Financial result -6.3 -8.1 +29.2%

Tax -11.6 -10.2 -12.2%

Group net income 23.2 20.6 -11.5%

As % of turnover 10.1% 9.1% -1.0Pt

Cash flow from operations 1.7 14.7 +13.0 
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369.5     391.3     408.5     

269.0     274.2     278.0     

163.6     157.1     145.3     

mars-16 mars-17 mars-18

57.6     60.9     58.6     

497.3     507.8     518.3     

247.2     253.9     255.0     

mars-16 mars-17 mars-18

Financial strength sustained Financial strength sustained Financial strength sustained Financial strength sustained 
LaurentLaurentLaurentLaurent----Perrier Group (Perrier Group (Perrier Group (Perrier Group (€€€€m)m)m)m)

857.8 859.1 889.1

Assets

857.8 859.1 889.1

Liabilities

Including contingencies and loss provisions and 

deferred tax

Trade

payables.(*)

Debt

Shareh’s

equity

40

Fixed 

assets.

Stocks.

Trade 

rec’bles.

Mar-16 Mar-17 Mar-18 Mar-16 Mar-17 Mar-18



Financial ratios confirm financial strengthFinancial ratios confirm financial strengthFinancial ratios confirm financial strengthFinancial ratios confirm financial strength
LaurentLaurentLaurentLaurent----Perrier Group (Perrier Group (Perrier Group (Perrier Group (€€€€m)m)m)m)

Stocks/Net debt

at end-March, %

Debt/Equity

at end-March, %

41

116%

102%
95%

85%
80%

73% 70% 68%

mars-11 mars-12 mars-13 mars-14 mars-15 mars-16 mars-17 mars-18

148%
160% 165% 171% 178% 185% 185% 186%

mars-11 mars-12 mars-13 mars-14 mars-15 mars-16 mars-17 mars-18 mar-11 mar-12 mar-13 mar-14 mar-15 mar-16 mar-17 mar-18mar-11 mar-12 mar-13 mar-14 mar-15 mar-16 mar-17 mar-18



Cash flow from operations substantially positive Cash flow from operations substantially positive Cash flow from operations substantially positive Cash flow from operations substantially positive 
LaurentLaurentLaurentLaurent----Perrier Group (Perrier Group (Perrier Group (Perrier Group (€€€€m)m)m)m)
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+30.6M€

+14.7M€

+8.5M€

Investment

Change in 

WCR

Dividends

Turnover

Cash flow from

operations

Net 

Cash flow (*)

(*) Before sale (purchase) of treasury shares and Change in current account

-6.7 M€

-9.1 M€

-6.2 M€



Change in net cash flow amounted to Change in net cash flow amounted to Change in net cash flow amounted to Change in net cash flow amounted to €€€€13m 13m 13m 13m vsvsvsvs 2016201620162016----2017201720172017
LaurentLaurentLaurentLaurent----Perrier Perrier Perrier Perrier GroupeGroupeGroupeGroupe ((((€€€€m)m)m)m)
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-4.5M€ +4.5M€
0,2 

6,4 
8,7 +8.5M€

+6.2M€

+2.3M€
+0,0

Cash-Flow net
2016-2017

CAF Investissements BFR Dividendes Cash-Flow net
2017-2018

+13.0 M€

(*) Before sale (purchase) of treasury shares and Change in current account

(*) (*)
∆ T’over ∆ Invest. ∆ WCR ∆ DividendsNet cash flow

2016-2017
Net cash flow

2017-2018
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Champagne newsChampagne newsChampagne newsChampagne news

� Rainy winter

� Spring storms

� Sales and level of stocks will influence bottlng volume
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ToursToursToursTours----sursursursur----Marne Marne Marne Marne investmentsinvestmentsinvestmentsinvestments
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Outlook and conclusion

• Continuation of value-driven policy

• On a persistently flat market

• Changes reflected in volumes
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Results for FY 2017Results for FY 2017Results for FY 2017Results for FY 2017----2018201820182018


