
Half-Year Results

Financial Year 2025-2026

28 November 2025



AGENDA

✓Market

✓ Key figures & analyses

✓ Financial structure

✓Winegrowing year and 2025 harvest

✓ Value creation strategy

✓ Objectives and outlook

2



Context of the results for the first half of 2025-2026 
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EXTERNAL:

✓ Uncertain global economic context
✓ Global market at 269 Mbt
✓ US customs duties commence in August

INTERNAL:

✓ Strengthening of positions in the main export markets
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Market - 12 months to end-October: 269 Mbt

EXPORT

FRANCE

12 months 
End October



+3,2%

-3,2%

Different situations depending on the markets
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Source: CIVC

✓ 12 months to end-October 2025: Volume -1.2%
✓ Over 10 years: France -46 Mbt (-28%) / Export +3 Mbt (+2%) 

FRANCE 15 MAIN EXPORT 
COUNTRIES

0%

Changes 
Rolling 12 months - October 2025



Group situation vs market 

as at September
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Financial year Calendar year
April to Sept. January to Sept.

Change % vs N-1 vs N-1

MARKET -1.5% -1.4%

HOUSES -0.9% -0.1%

L-P GROUP +2.6% +8.9%

L-P BRAND +6.3% +12.3%
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(in €m)
At current exchange rates

H1 Pre-
Covid

2019-2020

H1 N-1
2024-2025

H1 N 
2025-2026

Change
vs Pre-Covid

Changes
vs N-1

Revenue (Champagnes & Wines) 99.1 128.8 133.3 +34.5% +3.5%

Gross margin 54.4 78.4 78.8 +44.9% +0.6%

as a % of revenue (Champagne & Wines) 54.8% 60.8% 59.1% +4.3 pts -1.7 pts

Brand development & marketing -11.3 -11.4 -13.1 +15.4% +15.0%
Selling & administrative expenses -24.0 -28.8 -28.9 +20.4% +0.3%

Operating profit 19.8 38.8 36.6 +84.3% -5.7%

as a % of revenue (Champagne & Wines) 20.0% 30.1% 27.5% +7.5 pts -2.6 pts

Financial result -3.4 -4.3 -5.1 +50.8% +19.7%
Income taxes -5.3 -9.0 -8.1 +52.0% -10.1%

Net profit attributable to the Group 11.0 25.3 23.1 +110.5% -8.7%

as a % of revenue (Champagne & Wines) 11.1% 19.7% 17.2% +6.2 pts -2.4 pts

Half-year results FY 2025-2026

Laurent-Perrier Group - 1st half-year
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133,3

+3,3
+2,1 -0,9

Revenue
H1 N-1

Volume
effect

Price/Mix
effect

Currency
effect

Revenue
H1 N

Analysis of the change in revenue

Laurent-Perrier Group - 1st half-year

+2.6%

€m

+1.6% -0.7%

+3.5%
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Organic +4.2%
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High-End revenue growth 

Laurent-Perrier brand - 1st half-year
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Current exchange rate

180
High-end revenue
Base 100 / 2012

Allocations
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Current exchange rate

Export revenue growth

Laurent-Perrier brand - 1st half-year
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Ongoing investment in brand development

Laurent-Perrier Group - 1st half-year

Brand
development

€m

Brand
development
% of revenue

12,4
14,2

11,4
13,1

8%

9%
9%

10%

S1 N-3…  S1 N-2… S1 N -1… S1 N…

Current exchange rate



28,4 28,9 28,8 28,9

18%
19%

22% 22%

S1 N-3
2021-2022

 S1 N-2
2022-2023

S1 N -1
2024-2025

S1 N
2025-2026

Control of selling & administrative expenses 

Laurent-Perrier Group - 1st half-year

Selling
& administrative 

expenses
€m

Selling 
& administrative 

expenses
% of revenue
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Current exchange rate
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-1,1
+2,1 -1,7

-0,1

Operating
profit

H1 N-1

Margin / HarvestExchange rate effectOperating profit
H1 N-1

Pro forma

Commercial
margin

Brand
support

Selling
& administrative expenses

Operating
profit
H1 N

Analysis of the change in operating profit

Laurent-Perrier Group - 1st half-year
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Historical operating profit (at current exchange rates)

Laurent-Perrier Group - 1st half-year

16

€m

Operating
results

H1

Rate 
Op. margin H1

Excl. margin/harvest

Covid H2 
allocations

End of 
allocations 

1st April

14%
15% 16%

25%

28%
30%

27%
25%

Current exchange rate



Analysis of the change in financial result

Laurent-Perrier Group - 1st half-year
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61,7 44,6 44,7
72,9 76,1 70,5

681,7 705,4 751,7
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578 615,8 643,9

265,5
286,4 281,6

226,8
186,8 209,7

sept-23 sept-24 sept-25

Structure of the Simplified Balance Sheet

Laurent-Perrier Group - 1st half-year

ASSETS

1,089.
0

LIABILITIES

(a) including provisions for risks & deferred charges and taxes

Equity and 
liabilities

1,135.1 1,089.
0

1,135.11,070.
3

1,070.
3

€m



2020
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286 282

48 45 45

316
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sept-19 sept-24 sept-25

Change in debt

Laurent-Perrier Group - 1st half-year

Cash assets

Gross
debt 

Net
debt
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Debt ratios

Laurent-Perrier Group

21

193% 189%

218%

324% 334%

292%
317%

sept-19 sept-20 sept-21 sept-22 sept-23 sept-24 sept-25

75% 74%

58%

38%
35%

39%
37%

sept-19 sept-20 sept-21 sept-22 sept-23 sept-24 sept-25

Inventory / Net debt (%) Net debt / Equity (%)



2222

Consolidated Cash Flow Statement

Laurent-Perrier Group - 1st half-year

€m At 30/09/24 At 30/09/25 Change

NET CASH AT OPENING 50.5 56.6

Cash flow from operations (after tax) +31.4 +26.9 -4.5

Working capital requirement -63.5 -25.4 +38.1

Investing activities -7.1 -6.2 +0.9

Disposal activities 0.0 0.0

Financing activities 45.4 4.7 -40.7

o/w new borrowings +106.3 +35.8

o/w loan repayments -60.9 -31.1

Dividends -12.9 -12.6 +0.3

NET CHANGE IN CASH -6.5 -12.4 -5.9

NET CASH AT CLOSING  * 44.0 44.0

+34.5 €m
change in 
operating 
cash flow

Change in net 
cash flow

*Net cash = cash assets - bank overdrafts
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Hospitality investments in Tours-sur-Marne
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Wine-growing year 2025
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✓ 2025 Weather Conditions
➢ Humid winter / dry spring / hot June and July

✓ Flowering in early June

✓ Very rapid ripening across all crus

✓ Average cluster weight: 130 g (240 g in 2023)



✓ Start: 22 August / End: 6 September

✓ Low agronomic yield:

▪ 8,500 kg/ha (22,000 kg/ha in 2023)

✓ AOC Champagne extractable yield:

▪ 9,000 kg/ha (11,400 kg/ha in 2023)

✓ Individual reserve yield:
▪ 10,000 kg/ha

2025 Harvest
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Laurent-Perrier’s environmental commitments and those 

of the sector

70% of vineyard area under 
environmental certification
in 2024



2828 Source: CIVC

Laurent-Perrier’s environmental commitments and those 

of the sector
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OUR THREE AREAS OF EXPERTISE 
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International media investments to strengthen brand awareness
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New international Grand Siècle campaign
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Investments to enhance the brand’s digital visibility

✓ Strengthening AI-based research

✓ Continuing existing communication investments via social media
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Point-of-sale visibility initiatives

Showcase - Spain Showcase - Italy Showcase - Switzerland
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Participation in prestigious events

Gault & Millau Awards Ceremony
November 2025

Taste of Paris
May 2025
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Hosting numerous masterclasses

Masterclass USA Masterclass USA 

Masterclass UK 
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Objectives

Laurent-Perrier Group

✓ Constantly improve the quality of our wines

✓ Develop excellence across our core areas of expertise

✓ Strengthen investment in Laurent-Perrier brand awareness and visibility

✓ Continue the Group’s and the sector’s increased efforts regarding environmental
impact

✓ Strengthen the Group’s independence
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Outlook

Laurent-Perrier Group

The results published for the first half-year cannot be extrapolated to the
full 2025–2026 financial year.

Indeed, the geopolitical context and the economic situation in several key
markets call for great caution regarding expectations for the coming months.

The Laurent-Perrier Group continues, with vigilance and confidence, to
implement its business plan and maintains the course of its value-driven strategy,
built on four pillars:
✓ A single business: The production and sale of top-of-the-range Champagnes
✓ High-quality sourcing based on partnership policies
✓ A portfolio of strong, complimentary brands
✓ A well-managed global distribution network
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